Helping people work better together

Diversity, Equity & Inclusion (DEI):
TI Verbatim Consulting (TIVC) knows an inclusive workforce enriches an organization's identity,
enhances employee engagement and increases positive customer experiences. We can help you
develop an effective and credible DEI program leading to long-term, sustainable results.

TIVC's APPROACH
TIVC's unique quantitative and qualitative approach measures equity and
inclusion. The equity measurement looks at organizational justice
(procedural, distributive and interactional), while assessing policies and
procedures looking for inclusive language, rewards, recognition and
discipline distribution. We measure inclusion by reviewing opportunities,
mentorship, development and the impact on promotions. This holistic
approach can help your organization develop key performance indicators
that identify areas of strength and improvement.

ATTRACT
Attracting the “right” talent is key in any
DEI strategy. attracting diverse talent
takes an intentional and methodical
approach to meet the needs of an
organization’s DEI strategic objectives.

DEVELOP
The growth and development of an
organization’s workforce is critical to its
success, regardless of industry. Ensuring equity
distribution of resources and opportunities is
key to workforce development.

RETAIN
Retaining talent is just as important as
developing it. Employee Resource Groups
(ERG) can facilitate the assessment of
internal talent. We also assess that
procedural, interactional and distributive
justice exists in the workforce.

MEASURE
Accountability must be created so that
performance objectives are aligned with
strategy and vision. Organizations must assess
the implementation of formal and informal
policies and the distribution of rewards and
discipline to ensure fair and impartial
implementation.
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Diversity, Equity & Inclusion (DEI):
DEI BENEFITS
"Creating an effective diversity and inclusion program that is
championed by all layers of the organization is just not good for
business but key to attracting, developing and retaining talent our methodology turns an organization's diversity and inclusion
efforts from a compliance-based lens into one of embraced
commitment."
-Jean Ibanez Payne, TIVC Owner & CEO
Higher employee engagement
Higher productivity
Reduced conflict and improved relationships
Higher levels of learning and performance
Reduced stress

Now offering:
One-on-one consultations
Virtual training
Instructor-led training
Customizable training

TIVC'S EXPERTS
Veronica Lawrence,
Senior Director of Human
Enterprise Optimization

Saul Gomez,
Director of Culture
Assessments

Ms. Lawrence is a Navy
veteran and a graduate of
Defense Equal Opportunity
Management's Equal
Opportunity Advisor
program. She is certified in
Diversity Management,
Executive Coaching and Continuous Process
Improvement Management.

Mr. Gomez is a Navy
combat veteran and a
graduate of Defense Equal
Opportunity Management's
Equal Opportunity Advisor
program. He is certified as a
project director and with the
International Consortium for Agile Professionals.

She has experience conducting culture and climate
assessments and focus groups, evaluating
effectiveness of diversity and inclusion initiatives
for an organization with 437,000 personnel,
creating and auditing Diversity & Inclusion
programs and developing strategic plans. She is an
expert in change management and industrial and
organizational psychology.
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He is experienced in conducting climate and culture
assessments and focus groups, and operationalizing
Diversity & Inclusion. He has led diversity and
inclusion initiatives for 59,000 personnel. He is an
expert in design thinking and agile practices
implementation and a military scrum master.
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