Helping people work better together

Organizational Wellness Index:
TI Verbatim Consulting (TIVC) partnered with Barcelona-based company Efficient Happiness
in October 2021, to further support its mission of helping people work better together. From
this partnership, the Organizational Wellness Index (OWI) tool was deployed to enhance
culture and climate assessments. The goal of OWI is to optimize the collective emotional
health of organizations in order to achieve sustainable efficiencies in the workplace.

WHAT IS IT?
Developed by Antonio Rodriguez, OWI is premised on the pursuit of
helping organizations optimize their emotional health and helping people
become happier and more efficient in the workplace–thus, creating a
better workplace in the 21st Century.
OWI is a unique system of dimensions based on the experience, research,
and collaboration with a team of professionals. The focus of this research
has been to better understand the collective health and happiness of an
organization. We worked with Dr. Tal Ben-Shahar a world-renowned
expert and creator of the Happiness Model and a professor at Harvard
University.
OWI provides a unique approach towards organizational culture and DEI+B- (Diversity, Equity, Inclusion
+ Belonging) centric assessments, enabling a “check engine light” to help inform the qualitative aspects
of an assessment with more insight and granularity. This in turn, helps identify root causes and
recommendations – aimed at optimizing organizational culture, enhancing equity and inclusion practices
and behaviors.
The potential outcome is enhanced alignment between the organization and the people – so that the
workplace environment empowers and encourages people to bring their best versions of themselves to
work, genuinely and authentically.
Efficient Happiness was recently awarded the Global Business Wellness Specialist of the Year 2021-2022
by British magazine Corporate Live Wire.

"We are incredibly honored to join forces with Efficient Happiness.
Our missions are perfectly aligned because we believe in workplace
happiness and want to help organizations achieve that."
-Jean Ibanez Payne, TIVC Founder & CEO
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Organizational Wellness Index:
MEET THE EXPERTS
Antonio Rodriguez,
Efficient Happiness
Founder and CEO

Veronica Lawrence,
Senior Director of Human
Enterprise Optimization

Mr. Rodriquez is a graduate
and master of Esade Law
School, Spain's top private
university for studying law
and business and one of the
most innovative law schools
in the world.

Ms. Lawrence is a Navy
veteran and a graduate of
Defense Equal Opportunity
Management's Equal
Opportunity Advisor
program. She is certified in
Diversity Management,
Executive Coaching and Continuous Process
Improvement Management.

After nearly a decade of working as an
attorney, he decided to pivot and pursue his
passion of improving workplace happiness.
Inspired to improve workplace happiness and
by the efficiency that a more happy workforce
has, Efficient Happiness was born. He is also a
speaker, co-founder of the Moving Minds
association, co-host of the “Café con Valores”
YouTube channel, member of DIRFEL (World
Association of Directors of Happiness) and
professor of Happiness at Work,
Communication, Law, Leadership and
Entrepreneurship at Esade University and
EUROAULA University.

GENERAL INFORMATION
CAGE: 79M35
DUNS: 079596025
Top-Secret Clearance
ISO 9001:2015 certified

FEDERAL CERTIFICATIONS
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She has experience conducting culture and
climate assessments and focus groups,
evaluating effectiveness of diversity and
inclusion initiatives for an organization with
437,000 personnel, creating and auditing
Diversity & Inclusion programs and developing
strategic plans. She is an expert in change
management and industrial and organizational
psychology.

CONTRACT VEHICLES
47QRAA-18-D-00EA
PoP: Aug. 18, 2018-Aug. 17, 2023
541611 Administrative Management and General
Management Consulting Services
541930 Translation and Interpretation Services
611430 Professional and Management
Development Training
N0017821D9411
PoP: 2021-2026
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