Helping people work better together

Organizational Culture Optimization:
TI Verbatim Consulting (TIVC) creates the foundation for aligning an organization's
culture with its strategic objectives. An optimal culture creates high employee
satisfaction, enhances company reputation and attracts top talent. Once fully
understood, greater efficiencies, support of innovation and increased employee
engagement can be leveraged to positively impact the bottom line.

FEATURED SERVICES
Workplace culture consists of formal and informal values, beliefs,
assumptions and opinions. Through our unique approach to culture
assessment, climate assessment, and assessing of workplace barriers,
we improve performance, productivity and sense of belonging.

CULTURE ASSESSMENT
CLIMATE ASSESSMENT
Macro-level assessment
Pulse check
Quantitative
Snapshot in time
Qualitative
Survey-driven
Policies, process, procedure review
WORKPLACE INVESTIGATION
Targeted and localized
Focused on events
Outcome-focused

CULTURE BARRIER ANALYSIS
Micro-level
Identified/targeted topic
Identified population

ADDITIONAL SERVICES

BENEFITS

Gap Analysis Assessment
Change Management
Special Projects

Higher employee engagement
Higher productivity
Reduced conflict and improved relationships
Higher levels of learning and performance
Reduced stress

GENERAL INFORMATION

CONTRACT VEHICLES

CAGE: 79M35
DUNS: 079596025
Top-Secret Clearance
ISO 9001:2015 certified

FEDERAL CERTIFICATIONS

47QRAA-18-D-00EA
PoP: Aug. 18, 2018-Aug. 17, 2023
541611 Administrative Management and General
Management Consulting Services
541930 Translation and Interpretation Services
611430 Professional and Management
Development Training
N0017821D9411
PoP: 2021-2026

CONTACT US
Charles Town, WV | Fredericksburg, VA
info@tiverbatim.com | 540-656-7425

www.tiverbatim.com
@ti-verbatim
@TIVerbatim
@tiverbatim
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Culture/Organizational Assessment:
WHAT IS IT?
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Qualitative: Focus
groups, high-level and
one-on-one interviews
Quantitative: Survey
Policies, processes &
procedures: In-depth
research on alignment
of people with policies
and procedures

Qu

1
Design: Outline the communications, logist2 ics and project plan, emotional health index
Execute: Conduct research, interviews,
3 focus groups, survey deployment
Analyze; Review qualitative and
4 quantitative research data
5 Report: Draft and brief the findings
Plan: Identify the Core Project Team and
develop the project plan, touch points
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HOW DOES IT WORK?
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The assessment identifies what’s working, what’s not working and
what’s missing. Our unique quantitative and qualitative approach
creates a culture profile report that accurately depicts the beliefs,
feelings and emotions of the organization’s workforce as it pertains to
ten major cultural dimensions and their impact on organizational
culture.

Policies, processes
and procedures

TIVC'S EXPERTS
Veronica Lawrence,
Senior Director of Human
Enterprise Optimization
Ms. Lawrence is a Navy
veteran and a graduate of
Defense Equal Opportunity
Management's Equal
Opportunity Advisor
program. She is certified in
Diversity Management,
Executive Coaching and Continuous Process
Improvement Management.
She has experience conducting culture and climate
assessments and focus groups, evaluating
effectiveness of diversity and inclusion initiatives
for an organization with 437,000 personnel,
creating and auditing Diversity & Inclusion
programs and developing strategic plans. She is an
expert in change management and industrial and
organizational psychology.
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Saul Gomez,
Director of Culture
Assessments
Mr. Gomez is a Navy
combat veteran and a
graduate of Defense Equal
Opportunity Management's
Equal Opportunity Advisor
program. He is certified as a
project director and with the
International Consortium for Agile Professionals.
He is experienced in conducting climate and culture
assessments and focus groups, and operationalizing
Diversity & Inclusion. He has led diversity and
inclusion initiatives for 59,000 personnel. He is an
expert in design thinking and agile practices
implementation and a military scrum master.
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